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PAWS Affordability Working Group Charter

Mission, Strategy, Process, Operations

@ Mission Statement

The PAWS Affordability Working Group will leverage existing resources and
conduct research and analysis to demonstrate the benefits of advanced windows
solutions and spur market adoption, particularly aimed at reducing energy
vulnerability in otherwise energy burdened communities. The group will identify
and evaluate opportunities to support utilizing advanced window solutions and
demonstrate their affordability and practicality in reducing energy vulnerability.

Strategic Goals

The goals of the PAWS Affordability Working Group are to:

e Expand knowledge and understanding of the affordability and numerous benefits associated with
the use of advanced windows solutions in energy burdened communities.

e Demonstrate the value of advanced window technologies through cost/benefit analyses and pilot
programs for different solutions, each tailored to reduce energy vulnerability.

e Decrease energy vulnerability in the Southeast by identifying and providing resources and
knowledge to key stakeholders and communities.
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Tactical Functions (Value Proposition)

The critical tasks of the PAWS Affordability Working Group are to:

e |dentify and document existing resources that may further the affordability and benefits mission.
Identify gaps in research related to affordability and benefits as they pertain to advanced window
technologies.

o Leverage lower-middle income (LMI) programs/funding resources
o Leverage knowledge from other PAWS working groups
e |dentify and conduct research related to:
o Developing methodologies and techniques for measuring non-energy benefits
o Understanding the market opportunities for reducing energy vulnerability through
advanced window technologies adoption

e Identify partners/stakeholders (architects, builders, utilities, policy makers, etc.) that can help
further reduction of energy vulnerability in overburdened communities.

e |dentify opportunities for pilot programs that can help demonstrate the value
(comfort/health/safety) of advanced window technologies for energy burdened communities.

e Support other PAWS working groups to expand efforts to reach communities experiencing energy
vulnerability.

Group Operational Procedures
The following describes the internal operational structure and processes of the PAWS Affordability Working Group.

PAWS Affordability Working Group Team:

e PAWS Affordability Working Group Responsibilities:
o Attend regular monthly meetings
o Contribute to activity discussions during meetings and data calls
o Provide subject matter expertise and project in-kind support, as appropriate

Meetings:
e Monthly Meeting Time: Third Thursday, 1:00-2:00pm EST
e Meeting Content: Activity updates, group discussion, industry updates as relevant
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Documentation:
e PAWS Portal: Affordability section houses all documentation related to working group activities, processes,

and meetings.

New Member Process: Primary Contact:
e Email the following information to the Co-chairs: Name: Sabrina Dawson, Energetics
. ’
© Name. ) Email: sdawson@energetics.com
o Organization
o Email

o Subject/Expertise Overview
e Introductory information will be shared to provide up-to-date
view of the current PAWS Affordability Working Group focus.
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