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The Partnership for Advanced Windows Solutions 
(PAWS) Outreach Working Group Charter 
Mission, Strategy, Process, Operations 

Mission Statement 
The PAWS Outreach Working Group identifies, evaluates, and takes action for applicable outreach events and 
prepares materials to meet the needs of the PAWS Working Groups. 

Strategic Goals 
The goals of the PAWS Outreach Working Group are to:  

• Identify outreach opportunities to share PAWS’ message and increase reach to specific 
stakeholders. 

• Develop new communications materials to support partners in changing the market for advanced 
window solutions. 

• Maintain existing communications materials (including “Why Windows Matter” content). 
• Support the communication and outreach needs of the PAWS Working Groups. 

 Tactical Functions (Value Proposition) 
The critical tasks of the PAWS Outreach Working Group are to: 

• Identify and track communication and outreach opportunities. 
o Develop short- and long-term communications and outreach strategies. 
o Assess past communication and outreach efforts and identify gaps and opportunities for future 

efforts. 
o Share new opportunities regularly with other WGs and assist in preparing for them (logistics, 

materials, etc.) 
• Support other PAWS Working Groups in their work. 

o Understand WG communication and outreach goals and needs through steering committee 
participation. 

o Share communications and outreach best practices with and record lessons learned from other 
WGs. 

• Maintain existing and develop new communications and outreach materials. 

https://neea.org/our-work/partnership-for-advanced-window-solutions
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o Keep existing communications materials, such as “Why Windows Matters” documents, up-to-date.  
o Develop new materials in different mediums, including fact sheets, flyers, banners, and social media 

assets. 
o Make recommendations about communications messaging and outreach campaign strategies. 

Group Operational Ground Rules/Administrative Information 
The following describes the internal operational structure and processes of the PAWS Outreach Working 

Group.  

PAWS Communications and Outreach Working Group Team:
• Leadership:   

o Kirstin Janocha, Energetics 
o Jen Miret, Alpine 

• PAWS Outreach Working Group Representative Responsibilities:  
o Attend regular monthly meetings 
o Contribute to idea generation during meetings and data calls 
o Provide project support, as appropriate  

Documentation: 
• Process flows, meeting updates, group tools and documents will continually be updated to the PAWS Portal.  

New Member Process: 
• Email the following information to the Co-Leads: 

o Name 
o Organization 
o Email 

• Introductory information will be shared to provide up-to-date view of the current PAWS and Outreach 
Working Group focus.

 

Primary Contact:  
Name: Kirstin Janocha 
Email: kajanocha@energetics.com 

https://neea.org/our-work/partnership-for-advanced-window-solutions
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